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MANAGEMENT PRINCIPLES AND APPLICATIONS

Time Allotted 2 Hours 30 Minutes Full Marks: 60

The figures in the margin indicate full marks

GROUP-A / faetsl-3 / THE-&F
1 Answer any four questions:

- BIAfF TR TE wes
% TaTT TH IR TG —

(a) What is meant by staffing?
‘Staffing’ TNF A= ?
Staffing T FE?
(b) Define ‘Span of control’.
‘Span of control” ¥ e e |
‘Span of control’ e T |
(c) How is communication a two-way process?
e @i a3l B-33 & 7
e T g§ o HihdT €1 2
(d) What is meant by internal co-ordination?
SISl A IO 1 [ 2
Internal co-ordination ¥=TTeY % 7T ?
(e) Name the different forms of organization.
Feolta AR qRaefer =N @R
e Rt UEHd! T o] |
(f) What is bureaucratic management?
QEACIEE JIEIA FICF e 2
Bureaucratic management T P &l ?
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GROUP-B / Rei-4 / 9 g-@

2. Answer any four questions: 6x4 =24
@1 BTy el TeE e
% FIVIE] U] T o1 —

(a) What are the pre-requisites of a good control system? 6

a3 ol e 3R el 1 ¢
< PR yoTTeeT g eriet 8 2

1116 1 Turn Over




S i

FYUGP/B.Com /DSC/Ist Sem./COMDSCA101/2024 ,

(b) Differentiate between authortty and responsibility

TP @ R Wy iy 39

Authority ¥ responsibyility A f=Temee aree(er | p
() Explain in brief, Maslow's Need Hierarchy [ heory.

‘Maslow's Need Hierarchy Theory' U RIS

Maslow's Need Hicrarchy Theory ) e "Tfi E19 | , y
(@) What are the elements of an effective communication prnt‘eﬁ'ﬂ’

i) casican e Semmaf & ¢

Flective communication fanen) aeaEt & Gl "

dlimation | .t of an enterprise.
(¢) Explain the role of direction in the management of an enterj

i SO TR cwa Rt i i

ST careeTaeTaT R (direction) AT FTET T BRI g
(1) What are the gualities of a successful leader?

Qe 7T (7! / (7 edef & /e

T NI D! TEH B b &1 ?

GROUP-C / [@tal-af / g1
Answer any fwo questions

- HfF elved Ted WS
T GETET DT SR o
3. (a) Explain the significance of leadership in management.
JREAT (TCI OIAG  79
SERERITIHT D! HEw TN TR |
(b) Describe the nature of autocratic and democratic styles of leadership.
‘GFAIES 8 N TOIfES (Tered e 2t 3 79
Autocratic ¥ Democratic =T Sieiewmant Hapfer aui e |

4. (a) Define Business Communication. 2

FAREEF ENTINCR FR| whe |
IR IR AT T & |

(b) Discuss the various barriers to Business Communication. 5
i casticans [Rfew e s s
TR HARDT (A STeTess qui Ta |

(c) What measures would you suggest to overcome them? 5
@3 e SfoES FEI9 CFEg O R wie |
s foftewetrs ReTer i & SuREss e T 2

5. (a) Define Management. o)
J[IEI7IG TR IS |
AEITY AT e |
(b) Discuss the classical approach of management thought. 10
el fouras gl #iwiod St 391
AT fereRep! ST SRPIUED! aTeAT T2l Ter |

12x2=24
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¢, (@) What 1s meant by planning?
NFFES Iovce F @A ?
GITAT =TT & gise ?
(b)Y What are the main limitations of planning?
~fErEay Yo TuREeref [
SrorT) T |HTEe P 8l 7
(c) Qutline the steps followed in a planning process.
wZaaa Aefod &0 @ IR SPRd T 20 OF weiEe SE TR
ST TR HANT TRYDT ARVEHDT IR e B |
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