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1. (a) ‘Management is a series of continuous interrelated functions’. In the light of this
statement, explain the different functions in the process of management.
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(b) Explain the different levels of management.
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2. (a) ‘Planning is the first step to management’. In the light of this statement, explain
the importance of planning in the process of management.
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(b) Explain the different steps involved in the process of planning.
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3 (0) What is organising® Fxplain the different steps undertaken in the process of

organising
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() Explain the concept of decentralisation
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4 What is recruitment? Explain the different internal and external sources of
recnutment
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3. Answer any fear questions:
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(a) Explain the concept of SWOT Analysis.
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(b) ‘Planning and Controlling are inseparable twins of management’. — Comment.
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(c) Enumerate the different steps involved in the ‘decision making’ process.
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(d) List out the different steps involved in the process of ‘selection’.
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(¢) Write a note on ‘Financial and Non-Financial incentives’.
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(f) State the significance of ‘leadership’ in the process of management.
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6. Answer any feour questions sk 211
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a) What is Management by objectives?
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(&) What do you understand by the term ‘Span of Control’?
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() Why selection is considered as a negative process!
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(d) Write a short note on delegation of authority
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(e) What do you mean by the term ‘departmentation’?
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(f) Write a short note on the concept of ‘Motivation 3
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